BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
1.09 C&I Extended Day/Year Program

Action Plan Projected Completion Date: On-going

Leader: Marilyn King, Chad Berg
Team Members: Building Principals, United Way, Robin Arnold

Day and Extended Year programming.

Strategic Objective (SO): 1.09 Instructional Coaching, Special Education, Reading Intervention, Math Intervention, Response to
Intervention (Rtl), Technology, Professional Learning Communities, Indian Education for All, PEAKS (Gifted) Program, Extended

Evaluation Plan: (Describe steps you’ll take to determine if
you’ve reached your strategic objective.) Data collection
per 21st Century grant

Review of pre and post student achievement measures

Data collection and reporting per federal guidelines for Title
I

Best Practice Investigation: (What information is uncovered looking
at best practice in relation to your strategic objective?) Increased
student engagement is correlated with increased academic
achievement.

Action Steps
What actions will be taken to achieve this SO? Include what staff
may need to learn to accomplish this SO.
1. Implementation of after school programming at all K-5 sites.

2. Monthly planning meetings with United Way

2l Expansion of after school programming at Morning Star and
Emily Dickinson Schools
4. Implementation of Running Start program

5. Extended Day and Extended Year Program offerings will be
reviewed for alignment with Tier 2 and Tier 3 academic intervention
practices.

6. Data collection practices will be integrated into Extended
Day and Extended Year Program offerings

7. Use of ARRA funding at Title schools to expand after school
and extended year programming

Who?
Who will be responsible for
what actions?

1. Building Principals,
Marilyn King, United Way
2. Marilyn King, Unt Way
3. Principals, United Way

4, Marilyn King, Robin
Arnold, Running Start staff
5. Marilyn King, Robin
Arnold, Chad Berg

6. Marilyn King, Robin
Arnold, Chad Berg
7. Marilyn King, Robin
Arnold, Chad Berg

Timeframe
What is a realistic timeframe
for each action?

1. Annually
2. Monthly
3. 2010-11

4. August, 2010 and on-

going
5. Ongoing - linked to
Rtl action plan

6. On-going

7. School Year, 2009-
2010 and annually
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8. Use of Title funding to provide Supplemental Educational 8. Robin Arnold
Services

8.

Annually

In a year, we hope to see the following progress on this strategic objective:
Full implementation of high quality after school programming in all 7 elementary schools.
Expanded educational services for Title | schools.
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